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In 2022, Abode engaged DoGood in a strategic governance
review. Founder and Lead Consultant Rohit Mehta started with a
review of Abode’s current governance practices, including policies
and procedures.

Via Zoom conference calls, DoGood reviewed the policies with
the abode team.

In all, 20 policies and procedures were amended. The exercise
not only ensured that Abode had good governance and risk
management protocols in place, it also ensured that board
members understood the “why” behind policy decisions and
practices.
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We ensured that there was agreement and alignment among the
team. This meant that DoGood staff and Abode staff engaged in
discussions about the “why” and the how with regards to
organizational decision-making best practices.

Today, Abode is a leader in their community with a stronger board,
a complete and updated set of bylaws and policies, and better
practices which any funder would be proud of.
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